


Welcome to SAI Platform Australia

SAl Platform was established in Australia in

2007. It is a Chapter of the global SAl Platform
(https://saiplatform.org/) and provides a focus on
Australian issues but with a global context for
these issues.

In 2020 many people across the globe, and
especially Australians, realised how important it

is that our country has an economically, socially,
and environmentally sustainable agricultural

supply chain. The Covid-19 related disruptions

and rethinking have given SAl (Sustainable
Agriculture Initiative) Platform Australia Chapter the
opportunity contribute to strengthening our supply
chain and to improving the long-term sustainability
and viability of our food and fibre exports.

The SAI Platform is different from other
sustainability and industry organisations because
our members are from across the whole food, fibre
and fisheries supply chain. Through the Platform
members can discuss and address key sustainability
issues in an open, trusted environment with peers.
They come together to share collective knowledge
in a pre-competitive environment.

Under our 2021-24 Strategy Plan SAl members
are implementing, trialing and engaging directly
with an increasing range of sustainability orginis
ations and service providers. We are working to

Our Vision

give members access to tools and people that can
accelerate sustainability in our food systems, in
particular access to information, tools and learnings
from the Global SAl Platform. Importantly, we are
also constantly expanding our network and access
to experienced sustainability specialists and tapping
into the increasing interest in ‘sustainable ag and
food” as a career choice.

Our 2020 collaborative project on ecosystem
services has informed government officials and
policymakers, with the Australian Government
subsequently initiating a multi-million dollar
programme to support environmental services on
farms along the lines suggested by our work.

SAl Platform Australia is viewed as an important
stakeholder in policy development with a unique
position to contribute to the future of sustainable
agriculture in Australia. There has definitely been a
shift from ‘why’ sustainable agriculture is necessary
to the ‘how’ it can be implemented through
practice change. SAI Platform members have a
genuine desire to understand and influence the
‘how’. | invite you to join us in shaping the future of
Australian agriculture, food and fibre production.

Jack Holden
President,

SAl Platform Australia

The Vision of the SAIl Platform Australian is to:

“Implement secure and thriving agricultural supply
chains and protect the earth’s resources through
widespread adoption of sustainable practices that
deliver value to our members, farmers, farming
communities and consumers”.




Our members

The SAl Platform has a unique value proposition that differentiates it from other sustainability and industry
organisations. This comprises its:

e cross-value chain membership

e independence

e focus on achieving tangible sustainability outcomes

e capacity to inform policy debates (although not as a lobbyist to advance particular interests).

The diversity of players, including primary producers, processors, manufacturers, retailers and service
advisors, is a key differentiator of the Platform in Australia.

Our membership spans the value chain and key production sectors:
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Our strategic priorities

The SAI Platform Australia has membership spanning
the value chain, offering a safe space for learning
and implementing improved sustainability practices.
Activities are around themes that are important to
members’ organisations. As a group, SAI Platform
aims to play a leadership role in the development of
sustainability policy options by engaging closely with
policymakers, researchers and other stakeholders
and through internal and commissioned analysis.

Current focus areas

The SAI Platform’s 2021-24 Strategy Plan focuses

on a number of key themes, which are based on:

e the areas in which the Platform has a
comparative advantage in the sustainability
space

e members’ organisations learning priorities

¢ the potential for achieving material practice
change

¢ the relevance of the these to the broader supply
chain

¢ New tools and new people especially early
career professionals.

The four key themes are:
e Water and climate

e Regenerative agriculture
e Customer assurance of sustainability practices

e Eco-system services and economic sustainability.

SIA members visited Mulloon
Creek Natural Farms in 2019.

Our initiatives

The SAI Platform provides opportunities to
improve and innovate across the supply chain and
through members’ value chains and it fosters and
enables learning and collaboration. The Platform’s
independence provides members with a sense of
self-determination about the topics and issues that
are explored. There is a focus on achieving tangible
sustainability outcomes and informing policy
development.

As a group, members identify common themes

of interest and work together to learn and share
knowledge and experiences. This approach enables
constructive dialogue and at times members with
differing views come together to debate and learn
from each other.

The SAI Platform provides access to tools that will
help change practices that otherwise would not
be available, both through internally generated
collaborative projects and through a connection
with the Global SAl Platform. In 2020 the Platform
developed a Readiness to Adapt Climate Tool and
will be developing tools to enable members to
assess the emerging trend towards regenerative
agriculture at scale.

Photo acknowledgements (left to right):

Soil improvement (e GRDC),; Goats (e Meat and
Livestock Australia Limited 2019-2020),; SAl Platform;
Crop spraying (@ GRDC); BBQ (@ Meat and Livestock Aus-
tralia Limited 2019-2020); Sunflowers (© GRDC);

SAl Platform.

Back and front pages (left to right):

Logging truck (@ Visy); Glasshouse (© Nufarm);

PET bottles(o Visy); Wheat (© GRDC); Salmon (© Tassal);
Bread (© GRDC); Dairy cows (© Dairy Australia).



Membership features and benefits

ORGANISATION
SUPPORTER

INDIVIDUAL
SUPPORTER

Learning on key themes

e Virtual learning events

e In-person briefings, forums
e Briefing reports

e Field trips

Access to SAl Platform members
only content on website

Access to Global SAl Platform tools
and events

Round table (in camera) discussions
on sustainability issues

At discretion of Committee

At discretion of Committee

Collaboration
Developing collaborative projects

v

v

Engagement across supply chain

v

v

Contribution to policy development

At discretion of Committee

At discretion of Committee

Tools
Development of sustainability tools

At discretion of Committee

At discretion of Committee

Access to tools

At discretion of Committee

At discretion of Committee

Linkages

Peer group sustainability
partnerships

v

v

Access to wider stakeholder group

Governance
Voting rights

v

Management Committee member

v

Membership annual fees
Rate (AUD ex. GST)

FULL MEMBER

SAl Platform’s full membership

is open to food or agricultural
industry companies, including
manufacturers, producers

and marketers, or businesses
otherwise interested in the fields
of food, beverages or agriculture,
and must have a demonstrated
interest in and commitment to
sustainable agriculture within the
field of their business.

(Subsidiary of Global SAI

$8000

Platform member —
$4000)

ORGANISATION SUPPORTER

SAl Platform’s Supporters Group

is open to organisations including
Government and Non-Government
Organisations otherwise ineligible
to be Full Members. This enables
participation by organisations with
demonstrated commitment to and
interest in sustainable agriculture
in the activities of the group as
determined by the Committee of
Management.

$200
(Student at a Supporters
Group University —

$80)

INDIVIDUAL SUPPORTER

SAI Platform’s Supporters Group is
also open to individuals otherwise
ineligible to be Full Members. This
enables participation by individuals
with demonstrated commitment to
and interest in sustainable agricul-
ture in the activities of the group
as determined by the Committee
of Management.




Contact us

To discuss SAIl Platform Australia membership, contact
Selwyn Heilbron, Co-ordinator

Phone: +61 418 548099

Email: selwyn@saiplatformaustcom.onmicrosoft.com
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