SAIl Platform Australia Forum
“Practical approaches to developing Supply Sheds”

Thursday, 30 October 2025
9amto 3.30 pm

QT Canberra Hotel

1 London Circuit, Canberra ACT

Objectives

e To explore how the Supply Shed model could assist participants
along the agriculture and food production supply chain to
decarbonise and address related environmental challenges.

e To hear about the findings of the Platform’s collaborative
Supply Shed Research Project.

e To hear from supply chain participants about the actions that
can be taken, are being taken, and will be taken to implement
supply sheds.

e To help inform the debate about what contribution
stakeholders can make to implement decarbonisation and
related challenges.

e To provide members the opportunity to consider additional
areas that are important to them and should be covered in

the Platform’s 2026 Operational Plan.
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Session

Opening:
Michael Anderson, President, SAl Platform Australia

9.00-9.10am

Presentation:
What is a supply shed and why is it important? Presented by Pollination

9:10-9:50am

Presentation:
Update from AFGC Scope 3 Emissions work. Presented by Jack Holden

9.50-10.15am

Morning Tea

10.15-10.40am

Panel: Trends and examples from supply chain participants and industry
e Jessica Mitchell, Greenham

¢ Rose Gooding, Goodman Fielder

¢ |lan Olmstead, Dairy Australia

¢ Rebecca Hurst, Graingrowers

Moderated by Pollination

10.40-11.40am

Presentation: Market opportunities
e Rabobank and NAB

11.40am—-12.00pm

Lunch

12.00-1.00pm

Panel: Policy trends affecting supply sheds

e Heather McGilvray, Assistant Secretary, Climate Policy, Department of Agriculture,
Fisheries & Forestry

* Penny Reyenga, Assistant Director at Department of Climate Change, Energy, the
Environment and Water

e Alison Kelly, Farm Emissions Specialist at Agriculture Victoria
* Professor Marit Kragt, Program 4 Lead for the Zero Net Emissions Agriculture CRC
Moderated by Pollination

1.00-2:00pm

Presentation:
Current models and case studies of action in supply sheds. Presented by Pollination

e Case studies to be presented by Pollination and NutrienAg

2.00-2:40pm

Discussion:
Additional areas for SAl Operational Plan in 2026. Moderated by Michael Anderson

2:40-3.15pm

Forum concludes

3.30pm
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